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0¥EKSEAS GOMPEKSATIOM STUBS' PROJECT 
]U Obj ective 

®i© objective of tlii® project ls» after further aialMs as^S 
©valuation of the soapier array of policies and praebie®©!' relating to 
th® several for® of compensation to overseas employees, to develop a 
pla» s including administrative legislative proposals * for a compan® 
sation system which would toe reasonably mlfor® and jet adaptable to 
varying sitej&tioiis and which would provide BEiairo© essential incentives 
as an aid in the recruitment and retention of qualified emplcyess 

Zr, Scope oi\ project 

os=i«^<!ct»b^sarar^«rt^wawj«Sr»s==«*e» 

Canpansiaticn for p®r@®*l service overseas consists of the sum of 
® Ksasber of V payments sad oordoos including the following} 

& , Bass© pay 

b. Allowances a??d differential® 

© 0 Retirement and disability compensation 

d , Esaploy®® serviee© 

© ,, Ls®v@ (annual p stek ead fes®e) 

Kspsrienca has demonstrated the impossibility of adequately dealing 
with an^ of %lmm atesents without full consideration of the others ,, 

For example, bas® psay d@terj 2 siisffii.tien is distorted in. aystas® covering 
both classified stud prevailing w&g$~typa positions idler® proper consideration 
is not given to allowance® and differentials - Allowances and differentials 
cannot be assessed preparly without an evaluation of employee services, 
where provided, such as free utedioal attention, educational facilities 
for children;, eewri^sary and purchasing privileges, ete B k retirement 
system for Foreign Service Officer®, more liberal than that provided for 
Federal employees in the Uni tad States, to® been developed on the gra&sd®* 
amogjg others, that the financial demand® of career service abroad prevent 
accumulation of savings and the opportunity to purchase a heme - a rosed 
which aighi be met within the aree of allowmsses , Provision of ©srtain 
employe® services' -is closely related and way be an alternative to the 
granting of some of the allowances r Annual, sick and tow leave policies 
mm t to® measured in terms of salary cost to the Government and are 
inter-related with other f corns of overseas compensation. 

Until factual data are gathered in all of those, and possibly ia 
other related &mm $ objective policy detem&natiacs are exceedingly difficult 
if sw>t impossible. It is, therefore* planned to combine these five areas 


2/ see BB-CSG joint report "Overseas Pay ami Personnel Practices*" 

“ April 1, 19SS* for enumeration and pr@ligd.aajy characterization of 
policies and practices ». 
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Infestrotion awaliafeim 


background of infosmtion is available in %h& 0 wens pay and 
el Pactlees Report prepared by the Bureau i«sd the Coradsisi® 
to eoqgrsMlflnal oomlttoea April i, i9bS» Suppiosan^te 
ar ® iiffl detailed replies to a questionnaire furnished by 
s soffit 70 tawsai arod agencies having overseas personnel,, 

Addition®! important infosnaatioa i® available in tto@ files of iim 
' " tl» tom of legislative proposals antaitisd by fete agencies 
' m sfeudie® saade by th® Bureau 9 Ce®saiasi©% &f em® Department 
agencies and ~ r 


~ t&B preparation of the .import ©n 0 warscas Pay and Personnel 

arose regarding tte validity of inTorastion 
^ «S«ra®i®s : - Both ataff aw! consultants abd toad had 

W , w ®®» <» dmbt that full iaftmiatlon,, at least 
8W8S « Wa8 available to thoao wto prepared answers to tto« 

Wl>A(h9uni “U JL U u 



S:> I 


p infonaatici) should lie ©btf-ined where needed < 



, *4 „ - lability for developing the ^ 

execution o;t fetes project is boing undertaken by tto© Office of 
rnm%gm®nt and Organisation of fete Bureau of fete Budget, 
ASifeereated divisions will b® kept fully iirforaed* and rill 
oe called in m appropriate. 


, v , - - ° Agencies will be asked to assist In 

d©velo^®nt of project plasw, to advise on adtfulstntlve 
am l 8 Sl®l«tiw© reeoniendationB and to aaaign such staff m 

'ff necessary to work up fete data necessary for id@ntifiaat.tosi 
anajyala of Issues,, 


e< 


ate 3fi 


- .,, , itoig to corepensafei^a for overseas 

pcrsemBl will bs analyzed anti a detemLnaticn ra&cfa as to 
availability and adequacy of needed factual Infonaatiois, Iters 
aecsssary, agencle® will be requested to obtain additional date, 
* u ~™ ®® a ^^ a ^ 8 aiK * discussion of the Issues with agencies 
cmmrmd and the interns tod Budget Bureau divisions* decisions 
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